[bookmark: _gjdgxs]PTFA Meeting
Tuesday 14th November 2023 at 7.30pm at The Miners
MINUTES
[bookmark: _30j0zll]Apologies: Eleanor, Nicky Pledger, Nat Cross, Emma B, 
[bookmark: _6vm6e51hzj6m]Attendees: Sophie R, Katie T, Jess E, Helen E, Oona G, Sara T, Ruth, Kate H, Julia P, Jayne P, Alby A, Hannah M
Approval of minutes:  Ruth N.
Matters Arising from last meeting -  
Charity Commission - AA informed the Committee that we are required to complete a Charity Commission submission due to our level of income generation. AA asked if a parent has expertise in this area could support him in completing submission and keeping on top of the regulations. AA going to try and work through it.
Zumba idea - community Zumba at the mechanics. How much is the lady we are proposing? Would we charge for this? we want to market as a family event with a token donation… consensus to charge a few pounds £3. Ideally we need to book numbers. We need to cover the cost of the hall (are we being charged for this?) JE & EB offered to run something for free and have booked the mechanics provisionally on Fridays 5-6pm from Jan 2024. HE to find out cost of hall. check numbers allowed in hall. JE and EB to discuss before we make any commitments.  (info from OG - Dance Lady- this girl can £25 p/45mins update on rental £12 an hour) This meets the wellbeing focus agreed last year. Suggest £3 adult and £1 per child to cover costs from mid Jan. 
Shed roof - still waiting for info from DCC re use of building.
Solar panels - OG this is more of a priority at the moment. OG has 3 quotes to work with and move forward. Quotes are between £10K and £14K (we think this includes installation?) but they've only just arrived so need to sit down with someone and decide on the details - I am writing to the DBE first / concurrently. JP do we want more specific fundraising for this? OG we have some money in the school budget for this but we would like to use lots of this for insulating the ceilings in school. So PTFA would be asked for a contribution for the solar panel work. Amount TBC, this meets one of the 3 areas to develop agreed last year – carbon zero/environment/school longevity. 
Financial report- Alby A - see accounts information attached at the end of this.
AA has put more money into the bonfire accounts as it has much better interest. Thanks.
AA - proposes a buffer of 8-10K for the PTFA accounts. We need to be mindful of trips and extra spending (this was around 5k last year). 
Recent Events 
Bonfire – Julia
Enormous thanks to lantern makers for coming into school, rat builders, toffee makers… Most people in school had some part in it. Such a big group effort. Overall profit £16,500. less than last year but this was positive as a scaled down event to help with numbers. We advertised a sold-out event to help reduce last minute numbers.
JP - Debrief meeting notes - raise prices for next year? The overall feeling is to keep it affordable. JP can we increase beer prices at least? Marshmallows were a success alongside the chestnuts. We try to keep a range of price options.
Merchandise - following on from snood ideas and success, the committee may investigate merchandise/ hats etc? HM - maybe need to trial in smaller numbers. It’s hard to sell other items that aren’t food in our experience and also items that are more expensive.. JE - hats may be better to sell in advance alongside ticket sales? JP - anyone want to investigate? JP - reusable cup idea to investigate further - HM I think we have time to deal with reusable - maybe don’t offer refunds on them? OG - can we look at a more generic Eyam event hat/ merchandise. look into a generic Eyam event cup - JE to ask sports association what they think/  KH can help have a look at some options for hats?
Feedback from Julia P - general consensus from the committee is that the money raised is for school and they are happy that some is being spent on mental health and that this isn't limited to just current school children.
Jayne P - feedback to committee that she had positive feedback on social media from someone who was thrilled to attend. Keep it clear that we don’t sell widely online as it’s a local event for local people - actually a nice feeling. JE - Dan Walker was apparently there. 
JE - Tea rooms not selling tickets which may be a good location if we can ask for future events. JP we’ve limited the ticket places to keep it simpler with the machines/ sales.
AA - can we offer online ticket sales for locals? KH - panto are this year trialling online ticket sales - might be interesting to see how this works for village events. Jayne P - happy to take queries through social media if anyone wants to direct them to there and she can reply.
OG - funding ideas for bonfire money: 3 areas agreed last year Wellbeing / support for families / environmental carbon zero planning
Dancing - primary school kids and y6 upwards so there is some overlap into wider community/ transition (Zumba as discussed before).
David Cotterell - Bakewell football coach - psychology of sport interest - potential clubs which may involve recent leavers. This can be ongoing for all future leavers. OG to look into it further and propose a plan - maybe after February half term? SR - great guy, popular and reliable. Consider timings to work with primary and secondary ages. 
HE - Climbing Workshop– Nicky Pledger and Chris – bridging the gap between Y6- secondary school. Suggest to certificate a climbing program, National indoor climbing scheme would take 4-6 weeks = level 1 indoor climbing award. Nicky and Chris ethos is to make people as skilled as can be, not just a climbing experience. Group size 6 or 12. This would be good to work with the wider community as part of the bonfire funds ethos. Received positively by group.  NP and HE to keep investigating this plan.
Julia P can we say Yes now to solar panels with proceeds from bonfire? decision - group in agreement to fund this - OG to confirm the actual amount before this goes ahead.
OG - could we agree an annual lump sum donation to school from these funds that can be then used as and when needed? JP - We should be careful that it is in addition to normal school. 
JP £5000 proposed per year for 2 years donation. Group agreed. AA asked to clarify this is outside of the usual transport costs etc..
AA - we spoke about more card machines. We do need to buy more of these. Do we think there may be more additional money requests from the bonfire we can plan for? Julia P - would be great to buy 6 more large tables. Thought to ask half marathon to fund these so they can be used for several events and we have easy access to them and own them. OG is it possible to buy some more equipment such as spoons? JP - we already bring aprons, can we ask people to bring spoons etc. JP - can we buy some for mechanics so they can benefit (community benefit) and we can reserve every bonfire or whenever we need. JP or do we get the pavilion instead? this might work better. Julia P Get table costs on behalf of the bonfire.
AA - do we need utensils etc for forest school? This can then be used for bonfire events.
OG - concern that the beer was decanted from bottle into cup - is this the best way? JP - yes as no broken glass for safety and we can recycle them all properly. Cups were also the eco ones.
HM - food truck signs - lager needed adding. Could we buy a blackboard so it can be easily and cheaply updated. Suggestion that boards weren’t printed then this would future proof. JP - printed ones are nice and clear in the dark.
Other purchases:
Laptops - 6 laptops £305 each = £1830 - Proposed and Agreed 
Healthy Me – Mrs Perring to work with a range of KS2 children, alongside other support, to be billed at end of each term – to be paid from £5000 fund agreed to be given to school. 
Petty cash issue: we used to benefit greatly from the Village Calendar and this money has finally run out - it was topped up from photos money which is now very little. So we basically need to transfer something back to school to gain from such as the tea towel money or the Christmas cards .... What is this for? buying cooking ingredients, buying art things not from the catalogue, anything from Amazon - however this is unpredictable, decoration day things, the TV licence used for films etc, the flags/balloons, occasional books for topic - basically anything that isn't from an educational place. 
JE - has asked to take on the calendar - Christine happy for that- idea to have a village competition (kids and adults) - family calendar with columns (5). This is a project for next year.
How about hampers? JP petty cash money isn’t very traceable? e.g. could calendar go straight to school fund? Or a Christmas fair? SR - schools' job is to provide enhanced resource so needs to be traceable. Could we use Christmas card money that comes in in January? General agreement for this Christmas card money to go straight to school fund.
OG to propose £2k for this ? HE - can we try and create an amount ‘petty cash’ that we are happy with? 
Rainbow fund - HE propose that we transfer £400 directly to school for the rainbow fund. OG said this can go in as a ‘donation’. £400 for this.
AGM Prep
HE to step down as Chair, happy to spend 6 months handing over…
Alby A - will also be stepping down.
HE - We will advertise the positions before the AGM.
This needs to be done before AGM ideally. KH has got Emma B to help with secretary - would she do this going forward (I can stand in if she isn’t available) Emma to confirm if she is happy with this.
Future fundraisers / events for this term and beyond- 
Raffle- when are we going to draw it? Emma B is collecting donations. SR to get tickets printed again? Propose Friday 15th December time tbc.. SR happy to order – DONE. Many thanks!

Snowman Beetle Drive – agree to cancel in favour of wreath making (Wednesday 6th) and school disco? Agree to shelve til the New Year. HE Cancel Mechanic with Andrea- DONE.
Friday 1st December - Day time is Decoration morning - crafting and then evening of Disco, Present wrapping room. Discussion about how best to use Hedgehogs (per request of Mr Brimer!) – JE & ER to coordinate usually 5-6.30 - Sell raffle tickets at drop off JE.

Wreath Making Workshop – Rona - Wednesday 6th Dec in Owls (ideally 20 people, currently 14). £35 p/head to cover teaching by Marianne (some of this will go towards the PTFA TBC) including wreath base, drinks and nibbles. Rona to arrange foraging. Invite wider community once we have an idea of numbers.

Communication issues - OG - She has had feedback from parents that they aren’t getting info (as it’s on the WhatsApp Group that they do not want to be on) is there any other way? Newsletter will have this info (or should have). Rona to ask Kay to send out a message to all.  wreath making - Add to Newsletter please and school texts. DONE Kay to text and put in Newsletter. 

Christmas Market – Massive thank you to everyone who has volunteered over the weekend! And thank you to Kate for coordinating! Kay to put on newsletter and to send a text about this event. KH to ask. Done
Bags2School- Spare clothes - Pam to get another date in, after a jumble sale… could this go toward the petty cash fund? AA can we just propose a percentage? JP idea is that it doesn't go through the PTFA accounts but straight into school fund.
Clamber Stack - potential lottery funding for it? HE and Martina to complete funding application (no longer urgent).
Severn Trent Eco Fund - Martina - also has an eat grow cook interest and potential too. Martina to investigate. 

Gardening - OG gardening still a really key area. 

Fire pit - the rangers who allow us to use the forest school say now we can only use if we have a metal firepit? OG we need to look into buying one at some point. HM - could leave in a nearby neighbours garden?
Dates of next meetings to be published and circulated- 
Tuesday 16th January 2024- To Plan AGM and parents social fundraiser.
AGM Tuesday 5th March 2024
AOB
Pam Cocker to speak in Jan about changes in Carnival Queen for 2024
Rachel Wright £300 for OS Maps for Orienteering event - JP explained that it’s a copyright issue with OS map. potential to make a bigger area. Anyone in the community then can use it? JE - is there potential to sell a map?
OG - if we had a permanent Eyam orienteering course. JP - management issue? JE - Geocache ideas? To discuss
HE Propose we buy the OS map. Seconded by ST. need to pencil in a date for the event.
Lottery - SR is it the right thing to carry on. only receive £38 per month due to fees from around £80/90 per quarter etc. only 12 families.  AA - can we review the figures? we pay around £20 per year for licence. this is done via council anyway not as part of the lottery scheme (this also covers raffles etc). SR - we could cover this with other things JE - such as pyjama day/ costume day to cover this. Propose that we stop and SR to inform families!
Amazon Smile OG - should we push this again. doesn't exist anymore. SR you can make a wish list. SR happy to arrange if needed.
Easyfundraising OG - do we push this again in newsletter KH to ask Kay.
Donation to kickstart- other church clubs - JE what can we offer? It’s a great service for lots of our children and beyond. Can we take something. flowers or wine after Christmas maybe when they move into the new house.  JE to propose something next year.
JamTan - JP do we want to send something this year? show a slideshow to parents at some point - carol concert? Nativity is a good idea as lots of newer parents so we can show this to them. OG to look at?
Village Carols event? anything happening or expectations from school?  TBC see newsletter

Run down of proposed/ hedged expenditure:
Orienteering maps - £300
Rainbow fund - £400 
Solar panel - PTFA to pay a percentage of 10-14k TBC 
Healthy Me/ongoing wellbeing costs - £5000 proposed per year for 2 years donation (£10k over 2 years) (hedged)
Petty cash fund – money from school photos, next years calendar, tombola jars, sale of ttowels
School trip subsiding / travel expenses - £5000 p/year (hedged)
[bookmark: _GoBack]JamTan – school disco money rounded up (TBC by school council)
